
Architectural Institute of British Columbia

2014-2018 Strategic Plan
Approved September  19, 2013

ARCHITECTURAL INSTITUTE OF BRITISH COLUMBIA

A I  B  C



Preamble 
In November of 2012, a council committee was struck to begin the development of a 
strategic plan. The committee was comprised of the following members:

• Chip Barrett
• Robert Chester 
• Scott Kemp
• David Toole
• David Yustin

In March 2013, a strategic planning working group was established consisting of five 
council members and five staff:

• Chip Barrett
• Paul Becker
• Robert Chester 
• Michael Ernest
• Joan Hendriks
• Scott Kemp
• Thomas Lutes
• Steve Simmons
• David Wiebe
• David Yustin

A facilitator (Scott Fitzsimmons from PricewaterhouseCoopers) was contracted to de-
velop a presentation to AIBC Council and for sharing with members at the June 1, 2013 
AIBC Annual Meeting. 

Front and center in the discussion was a perceived disconnect between the AIBC and its 
members. In some instances, strategic planning brainstorming became conflicted as to 
whether the group was talking about the members or the institute. 

It was concluded that while this was to be the strategic plan for the AIBC, a significant 
goal of the plan is to align the members and the AIBC and, through the actions identified 
within, have the members see that the AIBC is working to:

• provide superior services to its members; 
• uphold high standards of competency and professionalism, while building 

public confidence; 
• openly contribute to other professions and para-professions concerned with 

the built environment;
• mentor a new generation of practitioners; and
• be the example to which organizations like ours can look.

A draft presentation was made to AIBC Council on May 22, 2013, and subsequent revi-
sions are included in this document.

Note: at the council meeting on May 22, 2013 the following motion was approved:
 

“That Council receives the SPWG’s recommended 2013 –2018 Strategic Plan: 
Draft 10 May 2013 (the Plan) and supports the Plan as the basis for moving 
forward respecting:

• presentation to the 01 June 2013 annual meeting;
• an implementation and reporting plan by staff;
• budget planning for 2014 and subsequent years; and
• implementation”

 In July of 2013, the AIBC’s executive team and new council met on Bowen Island for a 
two-day retreat. The strategic plan was reviewed in the afternoon of day one. In addi-
tion to offering suggestions on wording (which have been incorporated in this draft), the 
working group was asked to review major goals #3 (Regulatory Identity) and #4 (Public 
Interest Advocacy) to a) see if it made sense to combine them into one goal; and b) chose 
a more appropriate word than “advocacy” for goal #4.

The working group then  met on August 22, 2013, deciding that:

• “outreach” was a more appropriate word than “advocacy” for goal #4; and

• goals #3 and #4 are distinct and merit their own focus. This reflects the realiza-
tion that while confusion and lack of clarity about the institute and its purpose 
exists across all stakeholder groups, the need for common understanding in this 
regard within the organization and amongst the members and other registrants 
is of particular importance (goal #3) and that, if successful, it will no longer be 
needed as a major goal when the next strategic plan is developed in 2018. Goal 
#4 may likely be an ongoing directive for the AIBC and remain a major goal in 
2018.



Our Mission

Instilling public confidence and reliance
by establishing and regulating standards of
professionalism for the practice of architecture

Our Values

• Integrity
• Ethical behavior
• Transparency
• Competency
• Respect
• Responsibility
• Professionalism
• Accountability

In The Public Interest in 2018:

• The AIBC is seen as a positive resource in the daily practice of architecture.

• The AIBC is seen as the centre for architecture in B.C. 

• The AIBC is seen as a centre for professional development and public         
education.

• The AIBC is seen as committed to a modernized regulatory regime (legisla-
tion, bylaws, regulations).

• The AIBC is seen as being about regulating the profession in the public       
interest.

• The AIBC is seen as having addressed unauthorized practices in an                
effective way.

• The AIBC’s disciplinary processes are seen as fair and effective.

• The AIBC is a shaper of public policy.

• The AIBC is relevant to its membership.

• The AIBC has sustainable renewal in both the profession and the institute.

• The AIBC’s demographics are representative of the community’s                  
demographics (membership, council, volunteers).

• All aspects of the AIBC are overseen with the principles of good governance.

• The AIBC is respected as a professional regulator by other regulatory bodies, 
partner architect institutions, government, our members, and the public.



How We Will Get There - Our Major Goals

• Modernized Regulatory Regime: modernize the regulatory regime govern-
ing the profession of architecture in B.C. through engagement and dialogue 
with stakeholders while simultaneously strengthening policies, bylaws and 
rules.

• Vibrant Membership: build a diverse, inclusive membership base while 
strengthening the profession and providing value to society.

• Regulatory Identity: articulate the AIBC’s role in self-regulation of the     
profession in such a way that the members and government understand and 
value the institute’s core regulatory purpose.

• Public Interest Outreach: elevate the public’s understanding of the profes-
sion and the AIBC’s role, and value, in society related to the built environ-
ment.

• Institutional Excellence: continuously improve all aspects of how the AIBC 
functions (e.g. culture, inclusivity, finance, transparency, governance, ac-
countability, program delivery).

Goal #1: Modernized Regulatory Regime

Goal:  modernize the regulatory regime governing the profession of architecture in 
B.C. through engagement and dialogue with stakeholders while simultaneously 
strengthening policies, bylaws and rules.

Strategic Initiatives:
1. Legislative and regulatory review as well as research of comparable                

approaches
2. Stakeholder engagement

• Membership
• Local, Provincial and Fderal Government
• Industry
• Allied Professions
• Public

3. Develop a comprehensive report (consensus document)
4. Develop and carry out next step strategy
5. Implement recommended/approved changes

Value to our Members:
• Clarity - where the roles and responsibilities of being an architect begin and 

end and how to articulate them
• Streamlined administration
• Increased document harmony - with other professional authorities
• Level playing field - with others providing services to the public
• Enabled modern business/ corporate practices
• Vibrant profession - through gaining and maintaining registrations

Value to the Public :
• Clarity - understanding when to use an architect
• Protection - increased assurance that they are protected against unauthorized 

practices
• Accountability - for the AIBC, architects, and industry



Goal #1: Modernized Regulatory Regime (cont.)

Measures of Success
• Built environment is properly regulated

• Year-over-year reduction in complaints, illegal practice inquiries, and 
practice advisory questions related to regulatory confusion

• Increased public confidence in the regulation of the built environment
• Increased collaboration with government and industry
• Changes in regulation 
• Streamlined processing of AIBC applications
• Interaction by practitioners with authorities having jurisdiction becomes 

more efficient

Goal #2: Vibrant Membership

Goal:  build a diverse, inclusive, active and engaged membership base while strength-
ening the profession and providing value to society

Strategic Initiatives:
1. Review Internship in Architecture Program

2. Develop better ways to pulse check vibrancy and diversity (better data)

3. Continue the work done on new and diverse membership initiatives (local 
and national)

4. Utilize existing meetings/ forums/workshops more effectively (e.g. annual 
meeting and conference) to engage new and diverse members

5. Develop approach to engage and energize existing membership

Value to our Members:
• Culture of tolerance
• Informed 
• Engagement within the AIBC and with the public

Value to the Public:
• Deeper talent pool from which to draw
• Added layer of connection
• Diverse product/ built environment
• Membership is more culturally informed



Goal #2: Vibrant Membership (cont.)

Measures of Success
• More timely completion of, and interest in, the Internship in Architecture 

Program
• Active participation in committees; volunteerism; participating in the annual 

survey; attending the annual meeting; voting; activities; and joining council
• Pride of membership
• The AIBC is relevant as a professional organization
• The AIBC is relevant in society
• Intern architects experience the institute as supporting them
• Culture shift in professional firms to support intern architects
• Increased interaction with post-secondary architectural educators
• The AIBC itself is seen as demonstrating diversity and inclusion

Goal #3: Regulatory Identity

Goal:  articulate the AIBC’s role in self-regulation of the profession in such a way 
that members and government understand and value its core regulatory    
purpose

Strategic Initiatives:
1. Topical advice and lessons learned are communicated to members
2. Professional development on business competency needs for members
3. Increased interaction with post-secondary architecture students
4. Engaging members around the role that the AIBC must play
5. Continued proactive engagement and interaction with relevant government 

entities
6. Common understanding within the AIBC of what is meant by “the built  

environment”

Value to our Members:
• The AIBC is able to focus on other activities
• Clarity and understanding of the role and services provided by the AIBC
• Preservation of the self-regulation privilege
• Confidence in the profession and the institute
• Members understand and respect the value of the AIBC

Value to the Public:
• Process translates into high quality of the built environment
• Architects provide leadership in the built environment
• Assurance that architects have met a high standard of competence

Measures of Success:
• Results reflect a clarity of understanding about the institute
• More interactions but fewer inquiries or potential disciplinary complaints 

that reflect a misunderstanding of AIBC’s regulatory mandate
• More interactions but fewer illegal practice inquiries that relate to confusion 

or uncertainty about the AIBC’s regulatory mandate and limits of authority



Goal #4: Public Interest Outreach

Goal:  elevate the public’s understanding of the profession and the AIBC’s role and 
value in society related to the built environment

Strategic Initiatives:
1. Define public interest advocacy and where it begins and ends for the AIBC
2. Proactively manage opportunities to be an active participant in public dia-

logue and policy development
3. Develop and maintain a public education program
4. Review the awards program to celebrate the built environment
5. Ongoing public awareness program
6. Ongoing industry awareness program
7. Find and manage key strategic partnerships
8. Develop/ promote architectural competitions (first review the risk of regula-

tory restrictions)
9. Position the AIBC premises as the centre of architecture

Value to our Members:
• Stronger AIBC voice and influence
• Increased respect for members
• Clients are better educated about what architects do
• Inspired membership
• Increased demand for members services

Value to the Public:
• The public knows what the AIBC is and why it matters
• The public is aware of the accountability mechanisms at its disposal through 

the AIBC
• The public knows it is protected (roles and rights)
• Better architect/public relationship
• The public gets to participate
• The public cares about architecture
• Improved built environment
• Expectations by the public of the members are realistic and managed

Goal #4: Public Interest Outreach (cont.)

Measures of Success
• Once the AIBC has a baseline of the public’s understanding of the architect’s 

role and AIBC’s role, year-over-year improvements can be measured
• Increased public participation in AIBC educational initiatives
• Public’s use of the AIBC’s website increasingly generates ‘hits’ for relevant  

materials 
• Media coverage increasingly mentions celebrating the architect, and reflecting 

positively on the profession
• Increased level of support from business relationships
• Increased public visits to the AIBC



Goal #5: Institutional Excellence

Goal:  continuously improve all aspects of how the AIBC functions (e.g. culture, in-
clusivity, finance, transparency, governance, accountability, program delivery)

Strategic Initiatives:
1. Governance - council incorporates principles of sound board management
2. Scorecard to develop an exceptions-based culture (focus discussion on met-

rics that are outside of the goal rather than those that are meeting the goal)
3. Revamp the executive director performance plan model to align with the 

strategic plan
4. Develop a council performance plan to align with the strategic plan

Value to our Members:
• The AIBC continues to be a well-run organization
• The AIBC is a resource to all members
• The AIBC is a sustainable organization
• There is connection and engagement
• Program delivery is effective
• Accessibility and outreach

Value to the Public:
• Program delivery is effective 
• The AIBC is independent and ethical
• Accessibility and outreach
• The AIBC is a resource to the public
• Public confidence

Measures of Success:
• Year-over-year improvement in all aspects of how the AIBC functions
• Recognition by the members of the AIBC’s value
• Recognition by the members, public, government and industry of the       

competence of, and confidence in, the AIBC
• Fiscal execution (comparative value vs other regulators and like organiza-

tions)


