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Following the report from Treasurer Tim Spiegel, chairperson of AIBC Council’s Financial Health Task Force (FHTF), 
members were invited to ask questions with answers to be published at a later date. Here are those questions (in 
some instances, statements rather than questions) and their responses, along with supporting information where 
appropriate. The responses have been prepared by Executive Director Michael Ernest Architect AIBC and the 
Manager of Finance and Administration Karen Morris CGA. 
 
Note: the financial statements referred to are the audited statements for the year ending 2011, prepared by 
Wolrige Mahon comprising part of the 2012 Treasurer’s Report and published to the membership in advance of 
the 2012 AIBC Annual Meeting. It is part of the 2012 Annual Meeting Package, available online at 
http://www.aibc.ca/aibc/council/annualmeeting/index.html 

 

 
 
Q #1: This query challenged the authority of the FHTF and the AIBC’s Governance Task Force (GTF) to 

usurp that of AIBC Council relative to AIBC Bylaw 3.4 which requires the audited statements to 
be submitted to and (according to the questioner) approved by the council. This query asked 
why the bylaw’s requirements were not followed. 

 
A #1: As a matter of information, the relevant portion of Bylaw 3.4 reads:  

“The Treasurer shall, at least thirty days before each annual meeting, prepare, or cause to 
be prepared, a full statement of the revenues and expenditures, assets and liabilities of the 
Institute, up to the date of the audit, and shall furnish a copy thereof duly audited by the 
auditors of the Institute to the Executive Director for submission to the Council.” 
 

Neither the FHTF nor the GTF have any authority to usurp that of the council; nor did they do 
so. The GTF has no role related to the financial statements; nor did it exercise any such role.  
The Treasurer and the Executive Director (with the full knowledge of the FHTF) complied with 
the bylaw’s requirements regarding preparation and distribution of the financial statements.  
The bylaw - while not precluding council’s review, commentary, queries, acceptance or 
approval - contains no requirement that the financial statements be either “accepted” or 
“approved” by the council. Council did receive the audited financial statements but did not 
approve them. In some years, council has relied upon the auditor, treasurer and the FHTF, as it 
is entitled to do. In other previous years, council has approved the audited financial 
statements. That choice is supported by the auditors and the current FHTF as well as staff as a 
healthy “best practice” approach. Council will be asked to make that choice in 2013 respecting 
the 2012 audited financial statements. 
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Q #2: Page 35 notes something called “investment in property” with an income of $130,945. I 

believe this would accrue interest. Otherwise it is a depreciating asset which (as part of 
property and equipment) would be amortized because of capital cost and investment. How is 
property, unless it’s real property, an investment? 

 
A #2: Page 35 contains the Statement of Cash Flows. The amount of $130,945 is the amount of 

capital expenditures in 2011. It is an investment in property (i.e. it is an asset, not an income). 
The amount spent was less than that budgeted ($150,000) for capital expenditures. The 
Statement of Revenues and Expenses includes an annual amount, as an operating expense, for 
depreciation of the institute’s capital assets. 

 
 
 
Q #3: In 2010, we had over $500,000 in contingency. That was reduced last year (see page 34) by 

$243,585 that got moved from contingency into general revenue. 
 
A #3: The reduction in the Contingency Reserve Fund (CRF) and the corresponding (i.e. directly 

transferred) increase in the institute’s general operating funds (accumulated, unallocated 
savings but not general revenue) were recommended by the FHTF and approved by the council 
in January 2011. The CRF, targeted by council at $350,000, is now greater than $350,000 by 
virtue of its earned interest. It resides in its own dedicated account, from which withdrawals 
are possible only with council approval. 

 
 
 
Q #4: With no mortgage costs last year, was there a reduction in operating cost for the institute? 
 
A #4: The AIBC’s 440 Cambie Street mortgage was retired in 2010.Prior to that, mortgage reductions 

(i.e. capital payments) were never paid from annual operating budgets but, rather, from 
accumulated operating (cash) reserves outside the CRF. Mortgage reduction, therefore, was 
not shown on the Statement of Revenue and Expenses, and was not reflected in any annual 
operating surplus or loss. It was incorporated into the balance sheet as a decrease in assets 
with a corresponding decrease in liabilities and cash flow. The only pertinent operating budget 
amount was the interest expense on the property loan, so there was not any significant 
reduction in operating costs. 

 
 
 

Q #5: The bottom half of page 32 (the first page of the financial report) deals with liabilities, current 
payables and accruals, and deferred revenue. The latter pair appears to have changed 
significantly from 2010 to 2011. Does this result from policy changes in reporting deadlines or 
reporting periods? The changes seem to be significant. 

 
A #5: Deferred revenue derives from cash received in late 2011 against invoicing for 2012’s annual 

fees. In short, it is money billed and received ahead of its required time. In 2010, the institute 
received $372,000 in December, earmarked for 2011 annual fees. Similarly, in 2011 the 
amount was $440,000.The difference is a function of the ability and willingness of members, 
associates and firms to pay their annual fees promptly and, most frequently, on-line.  
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 Payables increased in 2011, largely as a function of timing of both their receipt (as invoices) in 
late 2011 and payment in 2012. The holiday season across year-end is a factor as well. There 
were no changes (in policy or otherwise) in reporting deadlines or periods. Deferred Revenues 
and Payables at year-end are normal and occur in most organizations or businesses, especially 
those with ongoing operations. 

 
 

 
Q #6: Before we start cutting dues because we’ve paid off our mortgage, let us recall that we did cut 

our dues (after having paid off the mortgage for an earlier premises on Richards Street) and 
patted ourselves on the back. When it came time to move, we had no funds. I’d hate to see 
that repeated. We should put a reserve aside for future building use. 

 
A #6: As noted above in Response #4, paying off a mortgage has nominal effect on the annual 

operating budget, and there is no money to “give back” from an asset (the property) that is not 
liquid. That would be unwise and put the institute’s operation and operating funds at risk. The 
institute is not contemplating moving to (or purchasing) other premises but undoubtedly 
needs to have funds available to cover capital expenditures that arise for the space it occupies; 
for the building which it partially owns; and for tenant improvements to spaces which it owns 
and leases out within the building. A dedicated “building fund” is not contemplated at this 
time but there are adequate, unallocated operating funds to cover our foreseeable needs, as 
long as the accumulated surplus (which is necessary to cover other eventualities as well) is not 
depleted. 

 
 

 
 
 
I trust the foregoing provides information and explanation that enables better understanding of, and insight 
regarding, aspects of the institute’s finances. 
 
Respectfully submitted, 
 
 
 
 
Michael A. Ernest Architect AIBC 
Executive Director 


