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CACB-CCCA Board 
 

Responsibilities of Directors 
CACB-CCCA is a national independent non-profit entity, constituted by agreement of Canadian architectural 
licensing authorities (CALA) and the Canadian Council of University Schools of Architecture (CCUSA). 
 
The Canadian Architectural certification Board is the only body recognized by the architectural profession in 
Canada for the assessment of educational qualifications of architectural graduates and accreditation of 
programmes in architecture offered by Universities in Canada.  
 
The Canadian Architectural Certification Board administers a programme of  accreditation of the Canadian 
schools of architecture in accordance with "Conditions and Procedures for Accreditation" approved by the 
CALA and the CCUSA; and administers a programme of certification of the educational qualifications of 
individual applicants in accordance with the criteria contained within the "Education Standard" approved by 
the CALA. The CACB-CCCA maintains the architectural education standards in Canada and works closely 
with all 11 currently accredited Canadian University Schools of Architecture ensuring they maintain the 
standard throughout their programmes. 
 

General 
The CACB-CCCA is governed by the Board of Directors that is a policy Board, and as such is not involved in 
a day-to-day management of the CACB-CCCA operations. The Board provides strategic planning to the 
CACB-CCCA, supervises senior staff, and carries out other responsibilities as stipulated in legislation and the 
CACB-CCCA’s Terms of Reference. The CACB-CCCA office is located in Ottawa.  
Meetings of the CACB-CCCA Board of Directors are deemed meetings of its members, and therefore any 
business reserved by law to the members is transacted at such meetings.  
 

Directors 
The CACB-CCCA Directors are appointed by its collateral organizations: the CALA and the CCUSA. A 
representative of the Canadian Architectural Students’ Association also sits on the Board. Directors are 
appointed for the term of three (3) years. 
 

Director’s Duties and Rights 
Board members (Directors) must be (become) knowledgeable about the business and financial affairs of the 
CACB-CCCA. In discharging their mandates, the Directors must comply with the objects of the CACB-CCCA 
as stated in its Terms of Reference. Directors are required to exercise their power with competence and 
diligence in the best interests of the CACB-CCCA. They owe a fiduciary duty to the CACB-CCCA.1 
Directors are not remunerated for their service on the Board. The CACB-CCCA reimburses travel and other 
reasonable expenses in carrying out the Director’s duties. The CACB-CCCA offers its Directors, volunteers 
and staff full liability insurance coverage. 
 
The Directors have unimpaired access to all the resources of the CACB-CCCA as necessary in order to 
perform their duties. The Director’s position involves keeping abreast with the pertinent CACB-CCCA 
information via the web site, Newsletter and e-mails from this CACB-CCCA head office, and maintaining 
regular contact with the office via scheduled telephone conferences, e-mails or telephone in exercising one’s 
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Director’s duties. Under standard circumstances, the workload for a non-executive Director who is not 
involved in a Committee or special project should not exceed 1 hour per week, or perhaps 4-5 hours per 
month. 
 

Board Meetings 
The CACB-CCCA holds two Board meetings per annum (Spring and Fall). 
Meetings take place on Friday and Saturday and including travel time, require travel on Thursday night and 
Sunday. Workload increases 2-3 weeks before the Board meeting when the Directors have to familiarize 
themselves with the meeting materials sent to them in binders and via e-mail. 
 

Executive Positions 
The CACB-CCCA has established an Executive Committee that consists of its President, Vice-President and 
the Secretary-Treasurer. For these positions, time commitment/workload would be somewhat more 
substantial and are hard to quantify. The Executive Committee governs the CACB-CCCA between the Board 
meetings, and has powers to make decisions on matters that exceed the authority of its staff. 
 
The Secretary-Treasurer's time would go towards being involved in budgeting in early fall and reporting 
before Board meetings, as well as ensuring adequate funding and due diligence in financial management of 
the CACB-CCCA. 
 
The President would sometimes attend external meetings with or instead of the Executive Director when 
needed, normally no more than once or twice a year. This position requires one to be available to CACB-
CCCA office for matters outside of the administrative powers of the Manager (Presidents' relations, 
collaterals’ outreach, public relations, etc.). Availability and close cooperation of the President and the 
Treasurer with senior management in the CACB-CCCA office is hard to overestimate. 
 
The Vice-President acts in place of the President when needed and usually chairs a Standing Committee or a 
Task Force. 
 

Task Force Chairs 
Workload/time commitment varies, and may be significant. 
CACB-CCCA staff are doing everything possible not to overload the Directors, keep them informed in due 
time, and facilitate their obligations in all areas. 
In summing up, The Board and staff are working on ensuring that the CACB-CCCA functions and evolves as 
a vital, forward-looking organization that serves the best interests of the architectural profession. 


