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AIBC Bylaw Review Committee (BRC) 
Report to Members 

April 27, 2012 
 

BRC Members, Staff & Observer: 

BRC Members 

• Janet Lutz, MAIBC (Chair) 

• Richard Bernstein, MAIBC 

• Brian Sim, MAIBC 

• Paul Thorkelsson, MAIBC 

• Paul Rust, MAIBC 

AIBC Staff  

• Thomas Lutes, Lawyer, Director of Professional Conduct & Illegal Practice 

• Gayle Roberts, Professional Conduct Coordinator 

• Jackie Buchan, Paralegal, Illegal Practice & Professional Conduct Coordinator 

• Ashley Jacobs, U. Vic. Co-op. Student  

BRC Meeting Observer (Unofficial) 

•  Eszter Csutkai, MAIBC (Councilor) 

 

112 AIBC Bylaws to Review: 

The BRC categorizes the 112 AIBC Bylaws as follows: 

• 15 - Membership & Regulation (Bylaws 9-14)  

• 43 - Professional Practice & Conduct (Bylaws 28 – 34.16 and 36 - 36.1) 

• 45 - Institute Administration (Bylaws 1 – 8.5 and 17.1- 27 and 35.1 – 35.3) 

•   9 - Registration of Architectural Firms (Bylaws 15.1 – 16.4) 

 

BRC Terms of Reference:  

Mandate: • To conduct a review of all AIBC bylaws (last edition dated 2001) and make 
recommendations to council with respect to: 
o bylaw amendment or deletion; 
o bylaw coordination with other AIBC documentation; and 
o proposal of any new bylaws. 

Specific 
Assignments: 

• Bylaw review will take place in the context of: 
o the current Architects Act and AIBC’s public interest mandate; 
o current council vision, policy and rules; 
o relevant AIBC bulletins and relevant documentation; and 
o AIBC bylaw history, including work and analysis performed during last 

AIBC bylaw review. 
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• Committee is asked to provide its recommendations no later than February 
2012 and may make interim recommendations to council as its review 
evolves. 

• Objective is to propose bylaw amendments to membership, with council 
support, prior to or at 2012 annual meeting.    

 

BRC Terms of Reference: Proposed Revisions (for approval by council after the 2012 
annual meeting) 

After “Bylaw review will take place in the context of” add: 

• Legislation and regulation of other provinces and jurisdictions with whom the 
AIBC shares reciprocity.  

After “Specific Assignments” add: 

• Develop and conduct membership consultation sessions regarding Bylaw review.  

 

BRC Proposed Consultation Process 

Subject to council’s approval, the BRC proposes to continue the current consultation 
process, as follows. 

Members are invited to submit their proposed bylaw changes to the BRC any time 
before and during that bylaw’s consultation session.  

After council approves the BRC’s proposed bylaw changes for consultation with the 
membership, the AIBC will publish an invitation to the membership to meet with the 
BRC in a bylaw consultation session about the proposed bylaw changes. The BRC will 
consider emailed and attendees’ comments before finalizing the recommended bylaw 
changes.  Afterward, the BRC will submit these to council for its decision about a vote 
by members.  

 

BRC Timeline 

Jul. 12, 2011: Council directed that a BRC be established  

Aug. 4, 2011: The AIBC eNews issued a Roll Call for BRC members 

Sep. 13, 2011:  Council approved BRC membership and Terms of Reference 

Sep. 19, 2011 to Apr., 2012: BRC monthly meetings at noon – 2:00 p.m. at the AIBC. 
BRC meetings were held on:  

• 2011: Sep. 19; Oct. 20; Nov. 24; Dec. 15, and  

• 2012: Jan. 19, Mar. 28 and  Apr. 27. 
 

Initial tasks: The BRC reviewed, categorized and briefly discussed all AIBC bylaws and 
identified bylaws for which repeal, amendment or a new bylaw could be proposed by 
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Feb. 2012. These bylaws were researched for history and currency and, with the 
amendments, were compared with other jurisdictions’ bylaws. 

Sep. 23, 2011 to Apr. 2012:  Ten editions of eNews included items about the BRC’s 
progress, the proposed bylaw changes, references to meetings where the proposed 
bylaws were reviewed, invitation to members, associates, etc., to suggest bylaw 
changes. 

Jan. – Feb. 2012:  The BRC prepared a unanimous submission for council about the 
first set of proposed bylaw amendments. 

Feb. 14, 2012:  The BRC submitted to council a memorandum with the first set of 
proposed bylaw amendments. Council passed a motion approving the memorandum’s 
recommendations and for the recommended bylaw amendments to go to the 
membership for review and comment prior to a vote by members. 

Feb. 24, 2012:  AIBC eNews reported Council’s decision and related information.  

Mar. 2, 2012:  AIBC eNews reported the recommended bylaw changes. The AIBC 
website posted the changes, background memorandum and an invitation to the 
membership to comment and send suggestions.  

Mar. 22, 2012:  AIBC eBlast invited members to meet and discuss the recommended 
bylaw changes at the Bylaw Review Information Session on Mar. 28, 2012 at 4:30 – 
5:45 pm in the AIBC Main Boardroom. 

Mar. 28, 2012:  Bylaw Review Information Session (an online chat and in-person info 
session): the attendees included four BRC members and three BRC staff; a council 
guest; six councilors, and four other members. Additionally, four on-line members 
emailed comments to the BRC and staff and received replies during the session. 

Mar. 29, 2012:  The BRC Chair submitted a memorandum to council summarizing the 
Bylaw Review Information Session online and live discussions and comments to date. 
The memorandum included minor revisions of some bylaw amendments based on 
member comments and it identified some actions for council to consider based on 
member comments about some bylaw amendments. 

Apr. 2, 2012:  Council held a special meeting and reviewed the BRC memorandum and 
the identified actions for consideration and based on these; council adopted as ‘rules’ 
some of the bylaws recommended for repeal. Council ratified the revised recommended 
bylaw amendments for publishing to members and a vote by members at the 2012 AIBC 
Annual Meeting.   

 

BRC Proposed Work Plan 

1st Set of Recommended Bylaw Changes 
 
The 1st set of recommended bylaw changes includes bylaws from three categories. The 
22 recommended changes in the first set include: 

• Repeal 13 bylaws that are obsolete or redundant or unnecessary as bylaws 
because they recently became council rules; 
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• Amend seven bylaws to update them, and  

• Add two bylaws to fulfill the statutory expectation in the Architects  Act (Sec. 24 
(2) (g)) of bylaws for the Code of Ethics and Professional Conduct)  

• The BRC will present the 1st set of recommended bylaw changes for approval by 
members at the 2012 AIBC Annual Meeting on May 12, 2012. 

 

Proposed 2nd Set of Recommended Bylaw Changes - Consensual Resolution  
 
On March 29, 2012, the BC Legislature enacted Bill 18: Advanced Education Statutes 
Amendment  Act, 2011. This Bill amends the Architects Act by authorizing Consensual 
Resolution as an option to an Inquiry into the conduct of a member, architectural firm, 
licensee or associate. 
 
AIBC requested these Act amendments. The AIBC ceased consensual resolution of 
professional conduct charges after the Aug. 2009 ‘Salway’ decision in Salway v. 
APEGBC, which ruled that alternative resolution of disciplinary matters may only be 
offered when legislation specifically provides for it.                                                                                        

The consensual resolution amendments to the Act require new bylaws about the 
procedures for consensual resolution. The new draft bylaws will be based on the ‘Rules 
for the Professional Conduct Process of the Architectural Institute of British Columbia’, 
which were used to conduct consensual resolution before the ‘Salway decision’. 

When preparing the new consensual resolution bylaws, possibly during the spring of 
2012, the BRC will consult with the former Consensual Resolution Review Panel, 
Investigations Committee and Professional Conduct Board. The BRC will consult with 
members about the consensual resolution bylaws in the 2nd bylaw consultation session. 

Due to the greater benefits and lesser cost of consensual resolution over disciplinary 
inquiries, these new bylaws are seen by the BRC as a high priority. Council will 
determine when and how these new bylaws will go to members for a vote. 

 

Remaining Sets of Recommended Bylaw Changes 

After the 1st set of recommended bylaw changes are approved and the 2nd set about 
consensual resolution is underway, 90 Bylaws remain for the BRC to review, as follows: 

• 10 Bylaws - Membership & Regulation  

• 41 Bylaws - Professional Practice & Conduct  

• 30 Bylaws - Institute Administration 

•   9 Bylaws - Registration of Architectural Firms 

The BRC will not know how many bylaws in a category will be recommended for 
amendment or adoption until its review of these bylaws is mostly completed. If only a 
few of the 90 remaining bylaws need changes that prompt little debate in the 3rd bylaw 
consultation session; then the 3rd set of recommended bylaws would be the final 
recommendations of this bylaw review. 
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However, the BRC will plan for a 4th and 5th set of recommended bylaw changes as set 
out below.  

The BRC proposes to start its review of the remaining 90 Bylaws during the late 
summer of 2012 and to progress from one category to another, possibly as follows:  

 
Proposed 3rd Set of Recommended Bylaw Changes: Autumn & Winter, 2012 

• 41 Bylaws - Professional Practice & Conduct.  

These are projected for a mid-autumn bylaw consultation session, possibly in late 2012. 
The BRC will advise members and council when the 3rd set of recommended bylaw 
changes will be ready for the 3rd bylaw consultation session.  After this session council 
will review the feedback and determine when and how the bylaw amendments will go to 
members for a vote. 

                                                                                                                           

Proposed 4th Set of Recommended Bylaw Changes: Winter & Spring, 2013 

• 30 Bylaws – Institute Administration 

These are projected for early 2013. The BRC will advise members and council when the 
4th set of recommended bylaw changes will be ready for the 4th bylaw consultation 
session, possibly in the mid-spring of 2013. After this session council will review the 
feedback and determine when and how the bylaw amendments will go to members for a 
vote, possibly at the 2013 annual meeting.   

 

Proposed 5th Set of Recommended Bylaw Changes: Spring & Summer, 2013  

• 10 Bylaws - Membership & Regulation, and 

•   9 Bylaws - Registration of Architectural Firms  

These are projected for the spring of 2013. The BRC will advise members and council 
when the 5th set of recommended bylaw changes will be ready for the 5th bylaw 
consultation session in mid-summer 2013. After this session council will review the 
feedback and determine when and how the bylaw amendments will go to members for a 
vote. 

 

  
 

 

  


