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Memorandum 
 

Date: February 14, 2012 [updated February 28 per AIBC Council meeting]  
 

To: AIBC Council 
 

From: Janet Lutz MAIBC, Chair  
Bylaw Review Committee (“BRC” or “Committee”) 

    

RE: Analysis and recommendations:  

First phase of proposed AIBC bylaw amendments 
 

 
[Note to readers: This is an updated version of the supporting memorandum to AIBC Council submitted for its 
February 14, 2012 meeting.  The bylaw amendments proposed in this memo have been reviewed and recommended 
by AIBC council for member consultation prior to any membership bylaw vote that Council may schedule.]  
 

1.0   Overview 
 

1.1 As a first phase of its overall AIBC bylaw review, the Bylaw Review Committee (BRC) 
has identified multiple bylaws for council to consider repealing, amending or adding.  
The BRC recommends a phased approach to bylaw amendments given the scale of the 
project and the need for additional analysis and member consultation prior to making any 
recommendations on more difficult bylaw matters (e.g., “admissions” bylaws for 
members and associates and ‘behavioural’ bylaws in the Code of Ethics and Professional 

Conduct). 
 
1.2 This batch of recommendations addresses the following key areas: 
 

• Repeal of outdated and unnecessary bylaws; 

• Amended Bylaw 10 (use of “architect” and “MAIBC” issue);  

• Several minor amendments to bylaws reflecting consistency with the Architects 

Act ; and 

• New bylaws specifically authorizing the Code of Ethics and Professional Conduct. 
 
1.3 This memorandum identifies the proposed bylaw changes, with supporting rationale and 
specific amendment language where applicable. 
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2.0 Recommendations for Repeal 

 

2.1 A number of AIBC bylaws arose for a single purpose and are stale-dated and no longer 
relevant or necessary. Other bylaws merely repeat or re-phrase language in the 
Architects Act itself, and are thus redundant and unnecessary.  The Act speaks to such 
issues and repetition in bylaws is potentially confusing. Others, such as those relating to 
the administrative details of AIBC ‘chapters’, are unnecessarily included as bylaws 
when a simpler management method should be preferred.  The BRC has identified these 
bylaws for outright repeal, with brief rationales following:  

 
 
 Bylaw 3.2: 

 
3.2 It shall be the duty of the President to preside and chair all meetings of Council and any other 

Institute meetings deemed appropriate.  In the event of the absence of the President from any 
meeting, the Vice-President(s), or in that person's absence some person to be chosen from the 
Members present, shall act as Chair. 

 

Repeal Rationale: 

   
This bylaw merely repeats the language found in Section 21(4) and (5) of the Architects Act, which 
reads: 

 

Institute meetings 

21 … 
(4) The president or, in the president's absence, the vice 

president must preside at all business meetings of the 
institute. 

(5) In the absence of the president and vice president a chair 
must be elected by the meeting. 

 

 

 
 
 Bylaw 3.3: 

 
3.3 It shall be the duty of the Registrar to keep the register required under the Act and to perform such 

other duties as may be required of that person by the Act or delegated to that person by the 
Council. 

 
Repeal Rationale: 

 
This bylaw repeats the language found in Section 33(1) of the Architects Act: 
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Register 

33 (1) The registrar must keep the register of the institute in 
which must be entered, on application or on direction of 
the council, the name, the residence or business address 
and other particulars directed by the council respecting 

  (a) each person registered under section 36, 37, 39 or 40, 
  (b) each architectural firm registered under section 26, 

and 
  (c) each member, architectural firm or licensee holding a 

current certificate of practice. 
 

 

 

Bylaws 8.2-8.5: 

 
 8.2     (a) Any five Members of the Institute may apply to the Council for permission to form a Chapter, with 

headquarters in any city or town which they may select, and such permission shall be granted by 
the Council if it is found that the Territory proposed to be covered by the new Chapter does not 
encroach upon that of any existing Chapter. 

           (b) If any question of encroachment shall arise, it shall be determined by the Council at their 
discretion. 

 
8.3    Members of the Chapters must be Members, Honorary Members or Associates of the Institute, but no 

obligation shall rest upon any Member, Honorary Member, or Associate of the Institute to become a 
member of a Chapter. 

 
 8.4 Each Chapter shall have the power to fix its own dues and make such Bylaws as it may think 

necessary and desirable so long as they do not conflict with the Act and Bylaws of the Institute of 
which matters the Council shall be the judge, and for this purpose the Bylaws proposed to be adopted 
by any Chapter must first be submitted to the Council for approval. 

 
 8.5    Each Chapter shall report to the Institute the number of members on its roll, and if at any time the 

number shall fall below five, the Council of the Institute may declare such Chapter no longer in 
existence. 

 
Repeal Rationale: 

 
The Committee recommends repealing four of the five bylaws that detail AIBC chapter requirements, 
with an amendment to Bylaw 8.1 (see below under 3.0), to establish chapters and their related 
requirements by way of council rules. 
 
The Committee is of the view that while the creation of chapters should have some bylaw authority, so 
that ‘rogue’ organizations are less likely to purport to represent the profession or confuse the public, the 
administrative details of such chapters are better left to council’s rule-making power. Removing 8.2 
through 8.5 allows great flexibility in chapter administration and council oversight.  To the extent that 
‘regulation’ of chapters is a matter of institute regulation or touches on public interest protection, it can 
be adequately addressed by way of a single bylaw and council’s legislated rule-making authority. 
 
Note that the council rules that would be required to fill the vacuum of repealing 8.2-8.5 could readily be 
drafted from the existing language in those bylaws.  In addition, we recommend that council pass a 
‘grandparenting’ rule confirming the validity of existing chapters. 
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Bylaw 12.2: 

 12.2    Honorary Members shall pay no fees or dues. 

 
Repeal Rationale: 

 
This bylaw repeats the “no fees” for honorary members principle confirmed in Section 39(2) of the Act.  
In addition, the bylaw adds the word “dues”, a term that is not used in the legislation, bylaws or 
operationally and which is potentially confusing. 

 

 

Bylaw 13.3: 

 
13.3    Associates shall be eligible to become members of Chapters as set forth in Section 8 of these 

Bylaws, with equal rights within the Chapter with other members except the right to vote and 
hold office. 

  
Repeal Rationale: 

 

This bylaw relates to the AIBC “Chapter” requirements and, in keeping with the repeal rationale for 
bylaws 8.2-8.5, should also be repealed.  It could be replaced with a council rule to the same effect. 
 

 

 
 Bylaw 16.4: 

 
16.4   The Council must grant a Certificate of Practice for Enhanced Building Envelope Services to a 

member to whom a Building Envelope Professional accreditation was granted by the Institute 
before November 10, 2000, provided that the member applies on or before December 31, 2001. 

 
Repeal Rationale: 

 
The program and accreditation in this bylaw no longer exist.  The bylaw is no longer relevant, 
enforceable or applicable. 
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Bylaw 18.2: 
 
 
18.2 Special Meetings of the Council may be called by the President, the Executive Director giving 

notice thereof to every member of the Council by telegram or otherwise at least forty-eight hours 
previous to the time of meeting. 

 
Repeal Rationale: 

 
Council meetings are properly the subject for the Architects Act and council’s own rule-making authority 
under that legislation.  Council meetings are addressed by way of Section 14(1) of the Act, which states 
that “Subject to this Act, the council may make rules regulating council meetings”. Sections 15 
(“Quorum”); 16 (“Votes at council”); 17 (“Resolution of council members”); 19 (“Officers” – election of 
them after every council election); and 69 (“Registration Board” – appointing the board after annual 
election) are the other statutory provisions touching in some way on council meetings.   
 
No bylaw authorization in Section 24 of the Act specifically raises “council meetings” as a subject for 
bylaws, whereas “institute meetings” (i.e., annual or ‘special’ member meetings) are specifically 
identified in Section 24 (1).  The only references in the bylaw-authorization subsections of Section 24 to 
council are those relating to council’s authority, by bylaw, to set fees or fines on various matters.  Under 
basic principles of statutory interpretation and logic, council is expected, under the statute, to regulate 
and govern its own meetings, subject only to those provisions identified above in the Act itself.   
 
In addition, current bylaw 18.2 is anachronistic in that it speaks to the use of “telegram” as a means of 
communication between council members.    
 

 

 

Bylaws 26.0 and 26.1: 
 

26.0    The Council may establish a special levy to be applied to retire the 
Institute’s accumulated deficit projected for 1999.  The Council may 
establish different levies for different classes of members and 
architectural firms but this levy may not exceed: 

(a) In 1999, 

(i) $125.00 for each member, and 

(ii) $50.00 for each complement of 1 to 5 personnel, 

including principals, of each architectural firm holding a 
Certificate of Practice using information as recorded in the 
Institute’s register as at February 1, and 

when established, the levy must be calculated to raise not more than a 
total amount of $240,000 in 1999 and must be paid on September 1, 
1999. 

26.1 If a member or architectural firm fails to pay the levy established under 
Bylaw 26.0 by September 1, 1999, as required: 
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(a) the member or firm ceases to be in good standing under the Act , 
and 

(b) section 73(2) and (3) of the Act applies, with all the changes 
required in the circumstances, as if the levy were an annual fee. 

 
Repeal Rationale: 

 

These bylaws relating to a 1999 deficit matter are no longer relevant. 
 
 

 

Bylaws 26.2 and 26.3: 
 

 26.2 The Council may establish a special levy to be applied to contribute to the 
research and education functions of the Homeowner Protection Office.  The 
Council may establish different levies for different classes of members and 
architectural firms but this levy must not exceed: 

(a) $75.00 for each member, and 

(b) $100.00 for each complement of 1 to 5 personnel, including principals, of 
each architectural firm holding a Certificate of Practice using information 
as recorded in the Institute’s register as at February 1, 1999, and 

(c) when established, the levy must be calculated to raise not more than 
$250,000 and must be paid on September 1, 1999. 

 26.3    If a member or architectural firm fails to pay the special levy established 
under Bylaw 26.2 by September 1, 1999, as required: 

(a) the member or firm ceases to be in good standing under  the Act and 

(b) section 73(2) and (3) of the Act applies, with all the changes required in 
the circumstances, as it the levy were an annual fee. 

 
Repeal Rationale: 

 
These bylaws relating to a Homeowner Protection Office levy of 1999 are no longer relevant. 

 
 

 
2.2 After repeal, and pending any numbering change contemplated once the bylaw review is 

deemed complete, any repealed bylaw(s) should be indicated with its former number and 
the indication “REPEALED – [Year]”.  This is consistent with the current bylaw 
formatting, with the proposed addition of the year the repeal took place.  For example, 
Bylaws 3.7 and 14.0 are currently identified as follows: 

 
3.7 REPEALED 
… 
14.0 REPEALED 
 

2.3 As well, the Committee recommends that future published versions of the bylaws include 
the year each bylaw was amended or added.
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3.0 Recommendations for Bylaw Amendments 

 

3.1 The BRC recommends that the following bylaws be amended, with supporting 
rationale: 

 
 

Bylaw 8.1: 

 
 8.1 The Institute shall encourage the formation of local associations, to be known as chapters of the 

Architectural Institute of British Columbia. 

Proposed Amendment: 

 
8.1 The Institute shall allow the formation of local “chapters” of the Architectural Institute of British 

Columbia in accordance with the rules for such chapters established by council. 
 

Amendment Rationale: 

 
This amendment would retain the bylaw ‘status’ of chapters, with confirmation (as explained above 
under the repeal rationale for bylaws 8.2-8.5) that council would establish administrative rules for these 
chapters.  Assuming bylaw approval, these rules should be put in place – including council’s 
confirmation that existing chapters are grandparented – so they come into effect assuming the provincial 
government disallowance period (see paragraph 5.2)  has elapsed. 

 

 
 

Bylaw 10.0: 

 
10.0   A registered member shall use after the registered member’s name the initials MAIBC. 
 
Proposed Amendment: 

 

[Note:  The BRC provided council with three amendment options; council adopted the option below as 
its proposed recommendation to membership.] 
 
 
Option 2: 

 

10.0 A registered member is entitled to use the title and designation “Architect MAIBC” or 

simply the designation “MAIBC”, after the member’s name.  No associate or other 

registrant is entitled to use the title “Architect” or the designation “MAIBC” or any 

combination or variation thereof that implies registration as an architect with the AIBC. 

 
 

 

Amendment Rationale: 

 

In July 2010, council approved six “Identity and Designation” motions.  The introduction to that motion 
and the recommendation (III) relating to Bylaw 10.0 are copied below from the approved council 
minutes: 
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1.1.1. Identity and Designations 

The six recommendations below were the subject of extensive discussion at council’s pre-
annual conference strategic meeting – held in no small part to discuss the Identity Task 
Force report.  The recommendations themselves were shaped into final form at that meeting 
and then put on-line for council ballot.  Each of the policy recommendations, as listed 
below, was formally accepted and approved for publication by vote of council. 

I. ... 

II. ... 

III. Architects should be required to use the title “Architect” and the designation MAIBC. An 
amendment to Bylaw 10 is needed to make use of the title “Architect” mandatory. In the interim 
council strongly recommend to members that they use the title “Architect” in promotional 
material, correspondence and when identifying themselves professionally. 

IV. .... 

 
The BRC recognized that ‘identity issues’, including titles and designations, have become a matter for 
review and debate for council over the past two years.  The BRC is aware that council has not yet 
concluded its decisions with respect to associate designations, including the ‘.AIBC’ suffix, which 
remains authorized and in use pending further council action.     
 
It is important to note that the only “title” that the AIBC offers and regulates is that of “architect” per 
Section 63 of the Architects Act.  “Designations” are generally understood to include the initials 
“MAIBC” and any associate designations, including intern architect; architectural technologist; 
previously registered member, etc., and any initials approved by council. 
 
In this context, the BRC conducted a wide-ranging review of the use of ‘architect’ and related titles and 
designations across North American jurisdictions. The BRC considered the history of the use of 
“MAIBC” and the import of the word “member” within the Architects Act and the MAIBC initials 
themselves. The BRC also considered the broader ‘professional’ and ‘associational’ landscape, including: 
architects with multiple registrations across Canadian and U.S. jurisdictions (e.g., NCARB, AIA, RIBA) 
as well as international affiliations; the use of voluntary affiliations such as MRAIC/FRAIC; and the 
bloom in the use of qualifications ‘designations’ such as LEED AP, CP, BEP, etc.  Finally, the BRC 
noted that “member” and “institute” are, from a regulatory perspective, B.C.-specific terms.  Other 
provincial regulators have adopted “architect” and “association” as their respective designation and 
institutional labels.  While the latter is a matter for statute, the “architect” title can and should properly be 
managed by the Institute and its voting members. 
 
The most telling comparison, in the Committee’s opinion, was across the other five major English-
speaking Canadian architectural regulators. B.C. appears to be the only jurisdiction that takes the 
approach of mandating a title and designation through bylaw; the other jurisdictions prefer an 
“entitlement” bylaw or regulation that allows registered architects to use one or more titles and/or 
designations.  With the exception of Manitoba’s optional use of “M.A.A.” as one if its three available 
options, all of these regulators have provisions that “entitle” an architect to use the appropriate 
title/designation.  For example, the relevant AAA bylaw reads:  

 
7.2(1)  An individual who is a registered architect is entitled: 
… 
(d)  To use the words “architect” or “registered architect” after his/her name to indicate that the 

person is a registered architect and a member of the Association.  
 

 
The table below summarizes the B.C., Alberta, Saskatchewan, Manitoba, Ontario and Nova Scotia 
regulators’ approaches: 
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  [  paragraphs deleted  ] 

 
 
The AAA does, through ‘policy’ and bulletin, expect its members to use the title/designation of 
“Architect, AAA”, but it is not mandated by statute, bylaw or regulation. 
 
The Committee suggests that the bylaw be included in the Code of Ethics, that suitable council ruling(s) 
and/or commentary be added – as well as updating Bulletin 21: MAIBC Initials.   The rulings, 
commentary and bulletin could all include strong language encouraging architects to use the “Architect 
MAIBC” title to promote their identity and professional status..  Adequate communication to the public – 
including to planners and building officials – with respect to any title bylaw change is also 
recommended. 

 
 
 

 
 

Bylaw 12.1 

 
12.1   Honorary Members shall be nominated by the Council and elected by a four-fifths vote of 

members present at the Annual Meeting. 
 
Proposed Amendment (with blackline): 

 
12.1      Honorary Members shall be nominated by the Council and elected conferred by a four-fifths 

vote of members present at the Annual Meeting. 
 
Amendment Rationale: 

 
The sole change proposed it so replace “elected” with “conferred” to align with Section 39 of the Act, 
which states that “the institute may confer honorary membership on a person ….”   Removing ‘elected’ 
also distinguishes the member vote for this honor from the true election held at the annual meeting – for 
council. 

 

 

Bylaw 13.2 

 
13.2 Associates shall not be members of the Institute or entitled to registration or have any interest in 

or claim against the property of the Institute.  They will, however, be permitted to attend all 
general meetings of the Institute unless the Council shall otherwise direct in respect to any 
particular meeting or part thereof but shall have no right to vote.  Further they will be eligible to 
sit on committees of the Institute and to receive publications and bulletins of the Institute. 

AIBC AAA* SAA MAA OAA NSAA 
Mandatory  
Title: 

X      

Entitlement  
to Title: 

 X X X X X 

Title(s) and/or 
Designation(s)
: 

“architect” 
and “MAIBC” 

“Architect” 
or 
“Registered 
Architect” 

“Architect” 
or 
“Registered  
Architect” 

“Architect” or  
“Registered  
Architect” or 
“MAA” 

“Architect”  “Architect”  
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Proposed Amendment (with blackline): 

 
13.2     Associates shall not be members of the Institute or entitled to registration or have any interest in 

or claim against the property of the Institute.  They will, however, be permitted to attend all 
general meetings of the Institute unless the Council shall otherwise direct in respect to any 
particular meeting or part thereof but shall have no right to vote.  Further they will be eligible to 
sit on committees of the Institute and to receive publications and bulletins of the Institute. 

 

Amendment Rationale: 

 
This bylaw language runs counter to Section 33(1) of the Act, which states that the registrar must enter 
the name and other information of each person “registered under section 36, 37, 39 or 40.”   Section 40 
allows for the admission of associates by council.  The BRC recognizes that the phrase “registrants” and 
entitlement to “registration” has been a contentious issue. However, the Architects Act is explicit.  The 
amendment simply removes language contrary to the Act, although we recognize that the original intent 
of such bylaw language was likely to reinforce the distinction between associate and architect.  
 
The Committee considered an amendment using the phrase “or entitled to registration as an architect”, 
but this variation would run counter to the “entitlement” of interns, who are associates, to becoming 
registered as architects. Similarly, other associates who can satisfy the Section 36 or 37 requirements – or 
who are conferred honorary membership – would be “entitled” to registration in those circumstances.  
The proposed amendment is the simplest, clearest amendment the Committee could determine given the 
language in the Act relating to ‘registration’. 

 
 

 
 
Bylaw 19.1 

 
19.1 Five percent of the voting membership of the Institute shall form a quorum at any general 

meeting of the Institute and a majority of the members of Council shall form a quorum at any 
Council meeting. 

 
Proposed Amendment (with blackline): 

 

19.1 Five percent of the voting membership of the Institute shall form a quorum at any general 
meeting of the Institute. and a majority of the members of Council shall form a quorum at any 
Council meeting. 

 
Amendment Rationale: 

 

The last phrase in the bylaw should be deleted; Section 15 of the Architects Act already specifies that “A 
majority of council members is a quorum”.   

 
 

 
 

Bylaw 19.2 

 
19.2   At any meeting of the Institute or of the Council at which there is no quorum within half an hour 

after the time called for the meeting, the meeting shall stand adjourned for one week at the same 
time, and if at such adjourned meeting a quorum is not present, it shall stand adjourned “sine die”. 
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Proposed Amendment (with blackline): 

 

19.2   At any meeting of the Institute or of the Council at which there is no quorum within half an hour 
after the time called for the meeting, the meeting shall stand adjourned. for one week at the same 
time, and if at such adjourned meeting a quorum is not present, it shall stand adjourned “sine die”. 

Amendment Rationale: 

 
The BRC identified two concerns with this bylaws.  The first is that it addresses adjournment and 
quorum issues relating to council meetings.  Council’s meetings are governed by the Act in the first 
instance, and then by council itself by virtue of the rule-making authority found in Section 14(1).  
Regardless, from the perspective of scheduling 15 council members, invited guests, staff and the material 
required for such meetings, a mandatory one-week adjournment is impractical. 
 
While the bylaws can and should address ‘institute meetings’, a term for a mandatory one-week 
adjournment poses the same scheduling issues noted above, on a grander scale.  The BRC’s view is that 
institute meetings that fall short of quorum should be adjourned until such time as they can be reasonably 
re-scheduled to ensure a quorum, to satisfy basic notice provisions and to address the basic issue of 
booking suitable meeting space in a cost-effective manner. 

 
 

 
 
 

Bylaw 20.0  

 
20.0  For all Council Meetings, Annual Meetings and Special (General) Meetings, “Robert’s Rules of 

Order” shall take precedence and govern.  For all other internal meetings within the AIBC the 
Internal Rules of Governance shall prevail.  

Proposed Amendment (with blackline): 

 

20.0  For all Council Meetings, Annual Meetings and Special (General) Meetings, “Robert’s Rules of 
Order” shall take precedence and govern.  Council may adopt or pass rules for the conduct of 
AIBC board and committee meeting matters not otherwise addressed by the Architects Act or 
bylaw. 

Amendment Rationale: 

 

The BRC understands the ‘rules of order’ issue has become a matter for council debate.  However, 
consistent with the advice and recommendations above (e.g., bylaw 18.2 repeal), council has authority to 
pass rules with respect to its own meetings.  This proposed amendment deletes reference to council 
meetings and to “Internal Rules of Governance”, a term or document that has not been adopted by the 
Institute.  Instead, the Committee recommends that council’s general rule-making power for its own 
meetings and for governance of the institute be referred to, and that council pass its own meeting rules as 
it sees fit – whether adopting Robert’s Rules or otherwise.    
 
The reference in the amendment to the Architects Act and bylaw relates to several issues of internal 
consistency and legislative hierarchy.  The registration board is created by the Architects Act, and to the 
extent its meetings may be affected by the statute’s provisions, such provisions would prevail.  Secondly, 
there are four “Boards, Task Forces and Committees” bylaws (4.0, 4.1, 5.1 and 5.2) that must be 
recognized.  Finally, the proposed consensual resolution amendments for the Act, and the bylaws to 
follow, may make reference to how the consensual resolution review panel conducts its meetings.  
Avoiding contradictions or confusion within the bylaws is part of the Committee’s task as amendments 
and new bylaws come forward. 



 

 
 

12

 
 

 

4.0 New Bylaw Recommendations 

 

 Code of Ethics and Professional Conduct (“Code of Ethics” or “Code”) 

 
4.1 The AIBC’s Code of Ethics is a compilation of the key bylaws relating to the essential 

practice, conduct and ethical standards for architects, associates, firms and temporary 
licensees.  The Act’s bylaw-authorizing section specifically authorizes the Institute to 
pass such bylaws, as well as a ‘code of ethics’ (emphasis added): 

 
 

 24(1) … 
     (2) … the bylaws may provide for one or more of the following: 

… 
 
(f) the conduct, discipline and standards of honour of the 
institute's members, architectural firms, licensees and 
associates, and the maintenance of the dignity and honour of 
the profession; 
(g) a code of ethics and professional conduct for members, 
architectural firms, licensees and associates, and 
prohibiting acts or conduct by them considered by the 
institute unprofessional or detrimental to the welfare of the 
profession; 

 

4.2 The BRC recommends formally passing ‘code of ethics’ bylaws to reinforce the 
importance of the Code and its component pieces – bylaws, council rulings and 
commentary.   The Committee believes that such bylaws would also strengthen the 
‘council ruling’ portion of the professional conduct bylaws, which rulings have become 
in many ways the most contemporary statement of ethical and conduct expectation by 
the Institute.  Council rulings are advanced in the disciplinary process, under the banner 
of the relevant bylaw, to charge members and associates for unprofessional conduct.  
The rulings should be acknowledged in the bylaw to reinforce this effect and their 
authority as a professional ‘standard’. 
 
Proposed bylaw language with subheading: 

 
CODE OF ETHICS and PROFESSIONAL CONDUCT  
 
36.0 The Institute shall establish a Code of Ethics and Professional Conduct for members, architectural 

firms, licensees and associates. 
 
36.1 The Code of Ethics and Professional Conduct shall include: 
 

i. those bylaws deemed by Council to establish the standards, values and principles relating 
to competency, professional conduct and the dignity and honour of the profession; 

ii. any council rulings associated with such bylaws that reinforce and clarify the bylaws; and 



 

 
 

13

iii. preamble and commentary to enhance the understanding of, and appreciation for the 
document’s importance to the profession of architecture and the public interest. 

 

  

 

5.0 Bylaw Approval Process  

 
 
5.1 Given the timing of this submission and the tradition of AIBC annual meetings in the 

April-June period, the BRC recommends that council bring any bylaw amendments to the 
next annual meeting for member vote, with each amendment being voted on separately. 
The AIBC’s annual meeting is scheduled for May 12, 2012.  The BRC recommends that 
the AIBC conduct adequate information-sharing and consultation about the proposed 
changes.   

 
5.2 Under current bylaw 35.1, bylaws may be amended at any AIBC general meeting by a 

2/3 vote of members present (assuming quorum).    Notice of proposed changes must be 
given to the Executive Director at least 30 days before the meeting at which they are to 
be considered, and the members must be given at least 15 days’ notice of proposed 
amendments prior to that meeting.    Under the Architects Act, the AIBC registrar must 
file a certified copy of any bylaw amendment with the minister (currently, the Minister of 
Advanced Education), within seven days of member approval.  The amendment comes 
into force 45 days after it is filed with the Minister, unless the Lieutenant Governor in 
Council disallows the bylaw within this 45-day period, known as the ‘disallowance 
period’. 

 
5.3 A number of other bylaws were considered for inclusion in this initial submission, but 

were left out for any number of reasons.  Four substantive areas of the current bylaws 
have yet to be addressed:  associate bylaws; registration bylaws; complaint and 
investigation process bylaws; and the professional conduct bylaws themselves (i.e., the 
primary content in the current Code of Ethics).  Each area requires more time and 
consultation prior to recommendations advancing.  In addition, a number of ‘procedural’ 
bylaws are under review by the Committee, including those that relate to bylaw 
amendment; council elections; annual meetings; and the ability of the Institute to use 
electronic notice and voting procedures generally. 

 
5.4 Subject to council’s direction, the BRC proposes to continue with its bylaw review 

through the remainder of 2012, with a view to conducting member consultation and 
providing the next set of recommendations by the end of the calendar year if possible.   
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6.0 AIBC Comprehensive Survey – Responses to Bylaw Questions 

 
6.1 The AIBC’s 2012 comprehensive member and associate survey included a number of questions 

relating to bylaw amendment and reform.  The extract below from the survey provides the bylaw 
question responses:  

 
 

 
 

13. AIBC status:  

 

Response 

Percent 

Response 

Count 

Architect 
 

78.5% 237 

Architectural Technologist 
 

3.3% 10 

Building Designer 
 

1.7% 5 

Honorary Member 
 

0.7% 2 

Intern Architect 
 

11.6% 35 

Residential Designer 
 

1.0% 3 

Retired Architect 
 

1.0% 3 

Retired Honorary Member 
 

0.0% 0 

Student Associate 
 

2.3% 7 

Architectural Graduate 
 

0.0% 0 
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49. The AIBC’s Bylaw Review Committee is currently conducting a review, in stages, of all AIBC 

bylaws. The committee is seeking feedback from architects and associates as this process evolves. Any 

amendments to AIBC bylaws currently require a special two-thirds majority vote by members 

(architects), either at a duly-conducted meeting or by mail-in ballot. The follow questions, which include 

basic background information, relate to just some of the bylaw areas under review. Your responses to 

these questions will help shape the committee’s recommendations to AIBC Council. (Note: members and 

associates are encouraged to contact the institute with ideas, recommendations and questions on bylaw 

review at any time.) Please indicate how strongly you agree or disagree with the following bylaw 

amendments under consideration: 

 

Strongly 

agree 
Agree Neutral Disagree 

Strongly 

disagree Response 

Count 

Currently, elections 

to AIBC Council 

involve paper ballots 

mailed to members 

for return to the 

institute. Would you 

support allowing 

AIBC elections to be 

conducted by 

electronic vote of the 

members, with 

appropriate 

safeguards? 

45.2% 

(132) 

40.4% 
(118) 

6.8% 
(20) 

4.5% 
(13) 

3.1% (9) 292 

In July 2010, AIBC 

council passed a 

resolution 

encouraging the use 

of the title 

“architect” by 

members. AIBC 

Bylaw 10 currently 

requires a member to 

use, after the 

member’s name, the 

initials “MAIBC”. 

24.7% 
(72) 

27.4% 
(80) 

28.4% 

(83) 

15.1% 
(44) 

4.5% 
(13) 

292 
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49. The AIBC’s Bylaw Review Committee is currently conducting a review, in stages, of all AIBC 

bylaws. The committee is seeking feedback from architects and associates as this process evolves. Any 

amendments to AIBC bylaws currently require a special two-thirds majority vote by members 

(architects), either at a duly-conducted meeting or by mail-in ballot. The follow questions, which include 

basic background information, relate to just some of the bylaw areas under review. Your responses to 

these questions will help shape the committee’s recommendations to AIBC Council. (Note: members and 

associates are encouraged to contact the institute with ideas, recommendations and questions on bylaw 

review at any time.) Please indicate how strongly you agree or disagree with the following bylaw 

amendments under consideration: 

Would you support a 

requirement that 

members use the title 

“Architect" in 

addition to the 

initials “MAIBC”? 

 

 

Optionally, would 

you support a 

requirement that 

members use the title 

“Architect” in place 

of the initials 

“MAIBC”? 

 

 

 

 

20.1% 
(50) 

17.7% 
(44) 

26.9% 

(67) 

25.7% 
(64) 

9.6% 
(24) 

249 

Currently, the 

associate category of 

“Retired Architect” 

is limited to those 

members who have 

resigned in good 

standing for personal 

reasons of health or 

age (AIBC Bylaw 

13.4). Would you 

support an 

amendment to 

24.7% 
(72) 

39.7% 

(116) 

22.3% 
(65) 

10.6% 
(31) 

2.7% (8) 292 
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49. The AIBC’s Bylaw Review Committee is currently conducting a review, in stages, of all AIBC 

bylaws. The committee is seeking feedback from architects and associates as this process evolves. Any 

amendments to AIBC bylaws currently require a special two-thirds majority vote by members 

(architects), either at a duly-conducted meeting or by mail-in ballot. The follow questions, which include 

basic background information, relate to just some of the bylaw areas under review. Your responses to 

these questions will help shape the committee’s recommendations to AIBC Council. (Note: members and 

associates are encouraged to contact the institute with ideas, recommendations and questions on bylaw 

review at any time.) Please indicate how strongly you agree or disagree with the following bylaw 

amendments under consideration: 

eliminate the 

associate category of 

Retired Architect, 

instead allowing 

architects who have 

retired or otherwise 

left practice in good 

standing, regardless 

of reason or age, to 

use the term “Retired 

Architect” or 

“Architect (Retired)” 

without being an 

associate of the 

AIBC? 

Would you support 

retaining the 

associate category of 

“Retired Architect” 

while eliminating the 

“personal reasons” 

condition of the 

current by-law? 

16.8% 
(49) 

39.4% 

(115) 

33.6% 
(98) 

6.5% 
(19) 

3.8% 
(11) 

292 

Currently, there are 

five AIBC bylaws 

(8.1 through 8.5) that 

provide for the 

creation of AIBC 

chapter 

organizations. Would 

you be in favour of 

7.5% 
(22) 

25.0% 
(73) 

49.7% 

(145) 

12.7% 
(37) 

5.1% 
(15) 

292 
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49. The AIBC’s Bylaw Review Committee is currently conducting a review, in stages, of all AIBC 

bylaws. The committee is seeking feedback from architects and associates as this process evolves. Any 

amendments to AIBC bylaws currently require a special two-thirds majority vote by members 

(architects), either at a duly-conducted meeting or by mail-in ballot. The follow questions, which include 

basic background information, relate to just some of the bylaw areas under review. Your responses to 

these questions will help shape the committee’s recommendations to AIBC Council. (Note: members and 

associates are encouraged to contact the institute with ideas, recommendations and questions on bylaw 

review at any time.) Please indicate how strongly you agree or disagree with the following bylaw 

amendments under consideration: 

amendments 

repealing these 

bylaws and leaving 

the establishment 

and monitoring of 

chapters to AIBC 

Council’s rule-

making authority 

under the Architects 

Act? 

Would you support 

amendments to 

repeal certain AIBC 

bylaws that have 

expired or are no 

longer relevant, such 

as the “1999 Deficit” 

and “1999 

Homeowner 

Protection Office” 

special levies? 

 

30.8% 
(90) 

50.3% 

(147) 

16.1% 
(47) 

2.1% (6) 0.7% (2) 292 

Would you support 

amendments to 

repeal or amend 

certain AIBC bylaws 

that simply re-state 

authority and 

language already 

found in the 

Architects Act, such 

24.7% 
(72) 

43.8% 

(128) 

25.7% 
(75) 

4.5% 
(13) 

1.4% (4) 292 
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49. The AIBC’s Bylaw Review Committee is currently conducting a review, in stages, of all AIBC 

bylaws. The committee is seeking feedback from architects and associates as this process evolves. Any 

amendments to AIBC bylaws currently require a special two-thirds majority vote by members 

(architects), either at a duly-conducted meeting or by mail-in ballot. The follow questions, which include 

basic background information, relate to just some of the bylaw areas under review. Your responses to 

these questions will help shape the committee’s recommendations to AIBC Council. (Note: members and 

associates are encouraged to contact the institute with ideas, recommendations and questions on bylaw 

review at any time.) Please indicate how strongly you agree or disagree with the following bylaw 

amendments under consideration: 

as the requirement in 

AIBC Bylaw 3.3 that 

the registrar 

maintain the AIBC 

register? 

 

The AIBC’s Code of 

Ethics and 

Professional Conduct 

is a compilation of 

bylaws, council 

rulings and 

commentary 

establishing the 

profession’s 

behavioural and 

ethical standards, 

values and principles. 

Would you support 

amendments to 

specifically establish 

the Code of Ethics 

and Professional 

Conduct by bylaw? 

 

 

 

 

19.2% 
(56) 

44.5% 

(130) 

25.0% 
(73) 

9.2% 
(27) 

2.1% (6) 292 

Since September 

2009, the institute has 

sought amendments 

17.5% 
(51) 

45.2% 

(132) 

32.2% 
(94) 

4.1% 
(12) 

1.0% (3) 292 
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49. The AIBC’s Bylaw Review Committee is currently conducting a review, in stages, of all AIBC 

bylaws. The committee is seeking feedback from architects and associates as this process evolves. Any 

amendments to AIBC bylaws currently require a special two-thirds majority vote by members 

(architects), either at a duly-conducted meeting or by mail-in ballot. The follow questions, which include 

basic background information, relate to just some of the bylaw areas under review. Your responses to 

these questions will help shape the committee’s recommendations to AIBC Council. (Note: members and 

associates are encouraged to contact the institute with ideas, recommendations and questions on bylaw 

review at any time.) Please indicate how strongly you agree or disagree with the following bylaw 

amendments under consideration: 

to the Architects Act 

that would allow 

alternative dispute 

resolution authority 

for disciplinary 

matters. During that 

time, all 

recommended 

charges of 

unprofessional 

conduct have entailed 

a formal disciplinary 

inquiry. The 

provincial 

government recently 

introduced legislation 

that would provide 

that authority, if 

approved through 

bylaw. Would you 

support a bylaw to 

establish practices 

and procedures for 

the AIBC’s 

consensual resolution 

process, if and when 

amendments to the 

Architects Act are in 

force? 
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49. The AIBC’s Bylaw Review Committee is currently conducting a review, in stages, of all AIBC 

bylaws. The committee is seeking feedback from architects and associates as this process evolves. Any 

amendments to AIBC bylaws currently require a special two-thirds majority vote by members 

(architects), either at a duly-conducted meeting or by mail-in ballot. The follow questions, which include 

basic background information, relate to just some of the bylaw areas under review. Your responses to 

these questions will help shape the committee’s recommendations to AIBC Council. (Note: members and 

associates are encouraged to contact the institute with ideas, recommendations and questions on bylaw 

review at any time.) Please indicate how strongly you agree or disagree with the following bylaw 

amendments under consideration: 

 

 

 

 

 

 

 

 

 

 

 

 

Currently, the 

Architects Act is 

silent with respect to 

the process for 

receiving complaints 

and otherwise 

inquiring into the 

professional conduct 

of members and 

associates prior to 

scheduling a 

disciplinary inquiry. 

The AIBC’s Rules 

for the Professional 

Conduct Process, in 

place since 2001, 

provide the authority 

and guidance for 

investigations. Would 

you support a bylaw 

12.7% 
(37) 

47.9% 

(140) 

34.2% 
(100) 

3.4% 
(10) 

1.7% (5) 292 
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49. The AIBC’s Bylaw Review Committee is currently conducting a review, in stages, of all AIBC 

bylaws. The committee is seeking feedback from architects and associates as this process evolves. Any 

amendments to AIBC bylaws currently require a special two-thirds majority vote by members 

(architects), either at a duly-conducted meeting or by mail-in ballot. The follow questions, which include 

basic background information, relate to just some of the bylaw areas under review. Your responses to 

these questions will help shape the committee’s recommendations to AIBC Council. (Note: members and 

associates are encouraged to contact the institute with ideas, recommendations and questions on bylaw 

review at any time.) Please indicate how strongly you agree or disagree with the following bylaw 

amendments under consideration: 

to establish the key 

procedures and 

processes for 

investigating 

complaints against 

members, firms, 

licensees and 

associates? 

 
 

 


