
 
 

 
 

Council Election - Balloting Procedures 
 
1.0 Statutory Authority 
 
1.1 The Architects Act sets out the following requirements for council elections and 

balloting: 
 

Section 8 - Election 
 
(1) An election for members of council to fill vacancies must be held 

on the day set for the annual meeting of the institute. 
 
(2) Subject to this Act, each person elected under subsection (1) holds 

office until the election held on the day set for the annual meeting 
in the second calendar year following election. 

 
(3) If no election is held on the day set, 

(a) the members of council remain in office until their 
successors are elected, 

(b)  the council may set a day for an election, and 
(c)  the term of office of persons elected at the election under 

paragraph (b) ends on the same day as if the election had 
been held on the day originally set. 

 
Section 9 - Voting 
 
Only members of the institute in good standing may vote. 
 
Section 10 - Successful candidates 
 
(1) A candidate who receives the highest number of votes is elected. 
 
(2) In the event of a tie vote, the person last holding the office of 

president, if not one of the candidates, may resolve the tie, 
otherwise the council may set a day for a tie breaker election. 

 
(3) Immediately after an election the registrar must certify the persons 

elected as members of the council. 
 



 
 

(4)  The certificate is, subject to section 11, conclusive evidence that 
the persons named have been elected members of the council. 

 
Section 11 - Election disputes 
 
(1) A member of the institute may question a certificate of election of 

a person within 30 days of the date of the certificate by petition to 
the Supreme Court setting out the grounds on which the member 
questions the certificate. 

 
(2) The petition must be served on the registrar and on the person 

certified to be elected. 
 
(3) A petition must be heard in a summary way. 
 
(4) The court may give directions on procedure and other persons to be 

served with the petition. 
 
(5) The court may decide that a person was elected or may order a new 

election and give directions. 
 
(6) A decision of the court is not subject to appeal and the institute and 

all other persons must be governed by it. 
 
(7) After an election under this section, the registrar must certify the 

person elected a member of the council at that election. 
 
(8) The certificate has the same effect as a certificate following the 

annual election. 
 
(9) The term of office of a person elected under this section expires on 

the same day as if the person had been elected at the questioned 
election. 

 
1.2 The bylaws provide the following: 
 

Ballot 
22.1 The names of all candidates for election shall be printed on a ballot in 
the same type and in alphabetical order, giving their year of registration, 
residence and previous or present office in Council if any. On this ballot 
shall be printed directions for its use by members, and any returned ballot, 
which fails to comply with such directions, shall be declared invalid by the 
scrutineer and rejected. 
 
22.2 The ballot shall be mailed to all members of the Institute entitled to 
vote thereon at least fifteen days prior to the Annual Meeting. 



 
 

 
Voting 
23.1 The ballot, when being returned, shall be folded and enclosed in a 
plain, sealed envelope. This envelope shall then be inserted in an envelope 
bearing on the outside the signature and Institute Serial Number of the 
member voting. 
 
23.2 The Executive Director shall check the signature on each envelope 
against the register, and ascertain that those voting are entitled to do so. The 
Executive Director shall then remove from the outer envelope the inner 
envelope containing the ballot, and deliver the inner envelope to the 
scrutineer, being careful to prevent identification of the votes.  
 
23.3 The names of any voters held in question by the Executive Director 
shall be referred to the President for decision.  
 
23.4 Ballots may be returned to the Executive Director up until the time 
announced by the President at the Annual Meeting for the closing of the 
voting. 
 
Elections  
 
24.1 The Executive Director or designate, with three scrutineers who shall 
be appointed by the President at the Meeting, shall have the direction of the 
election. 
 
24.2 The scrutineer shall open the envelopes containing the ballots and 
count the votes and certify the result to the President, who shall forthwith 
announce to the meeting the names of the members having received the 
most votes, who, with the remaining members of the Council, shall 
constitute the Council for the ensuing year. 

 
2.0 Voting Period – Receipt Of Ballots 
 
2.1 The Architects Act requires that council be elected at the annual meeting of the 

AIBC. To facilitate the statutory requirements and ensure maximum 
enfranchisement of members, the AIBC establishes a voting period that opens 
well before the date of the annual meeting and closes at the start of the annual 
meeting.   

 
2.2 Ballot envelopes are mailed to members within the timelines established in the 

bylaws. Ballots are then received by mail or by hand at the AIBC offices during 
the voting period. During the time of the annual conference at which the annual 
meeting is to be held, ballots may also be received at a designated polling station 
set up at the annual conference location. Ballots may be received up until the 
President closes the voting period at the annual meeting. 

 



 
 

3.0 Members Entitled To Vote 
 
3.1 A member entitled to cast a ballot for council elections is an architect who is in 

good standing and not otherwise ineligible to vote as at the date s/he submits her 
or his ballot envelope. 

 
4.0 Appointment of Scrutineers 
 
4.1 Scrutineers may include a combination of AIBC staff members, architects, 

associates and/or the public.   
 
4.2 For recruitment of scrutineers who are not AIBC staff members, the AIBC shall 

issue notices inviting any person interested in serving as a scrutineer to apply to 
the AIBC. The notices will be issued in the weeks leading up to the annual 
meeting and shall be published through communications media the Executive 
Director or designate deems appropriate. 

 
4.3 The call for non-AIBC staff scrutineer applications will set out a date and time 

before which applications will not be accepted and a date and time after which 
applications will no longer be accepted (the application window).   

 
4.4 The application window shall be no more than five business days and no less than 

three business days and may not fall over a weekend. 
 
4.5 All applications received within the application window will be placed in a file in 

the date and time order that the applications were received.   
 
4.6 The names of all applicants will be provided to the president at the annual 

meeting. The president shall then appoint scrutineers which will include AIBC 
staff plus at least three individuals whose names appear on the list of applications 
received in response to the call for scrutineers. 

 
5.0 Ballot Box 
 
5.1 Before a ballot envelope is placed in the ballot box: 

5.1.1 The Executive Director or AIBC staff designated by the Executive 
Director shall check the identifying information on the outer ballot 
envelope to determine that it has been received from an AIBC member 
entitled to vote.   

5.1.2 Any outer ballot envelope received from a member not in good standing or 
an otherwise ineligible individual shall be set aside and presented to the 
scrutineers for verification and recording as spoiled ballots. 

5.1.3 Any outer ballot envelope received such that it is not possible to verify the 
identity and eligibility of the voter shall be set aside and presented to the 
scrutineers for verification and recording as a spoiled ballot. 

 



 
 

5.2 All ballot envelopes will be stored unopened in a secure ballot box until the close 
of the voting period. The Executive Director or an AIBC staff director designated 
by the Executive Director shall have care and control of the keys to the ballot box 
and shall only open the ballot box in the presence of the scrutineers immediately 
before counting of the ballots. That person shall also ensure that the ballot box is 
stored in a locked and secure location when unattended, or is otherwise attended 
by one or more designated AIBC staff persons trained and knowledgeable in 
balloting procedures. 

 
6.0 Ballot Counting 
 
6.1 Once the voting period is closed, the ballot box shall be moved to a secure room 

to be opened by the Executive Director or an AIBC staff director designated by 
the Executive Director. The ballot box must be opened in the presence of the 
scrutineers. 

  
6.1.1 Once ballot counting begins, no persons may enter or leave the ballot 

counting room (other than in the case of a medical or other emergency) 
until all ballots have been counted. 

6.1.2 The outer ballot envelopes will be counted and the number of received 
ballots recorded on a master tally sheet. 

6.1.3 The number of ballots spoiled because they were received from ineligible 
voters or for which the eligibility of the voter could not be verified will be 
recorded on the master tally sheet. 

6.1.4 Once these numbers have been recorded, the outer ballot envelopes will be 
opened and the inner ballot envelopes removed. The outer ballot 
envelopes will be retained separate from the inner envelopes and ballot 
papers. 

6.1.5 All inner ballot envelopes will be gathered separate from the outer 
envelopes and counted. 

6.1.6 The number of inner ballot envelopes counted will be verified as against 
the number of outer envelopes received and that number shall be recorded 
on the master tally sheet. 

6.1.7 Any discrepancy in numbers shall be verified by the scrutineers and 
recorded on the master tally sheet as a spoiled ballot along with the reason 
that ballot was spoiled.  

6.1.8 Once the inner envelopes are counted and any spoiled ballots recorded, the 
inner envelopes shall be opened by the Executive Director or persons so 
designated by the Executive director. The ballot papers will then be 
distributed to the scrutineers for counting. 

6.1.9 The scrutineers shall count the ballots and record the number of votes 
received by each candidate on each ballot. The votes received by each 
candidate shall be recorded by the scrutineers on a tally sheet in form 
similar to the one attached to these procedures.   

6.1.10 Each tally sheet shall be signed by each ballot counter responsible for that 
tally sheet as well as the recording scrutineer. 



 
 

6.1.11 Once all ballots have been counted, the number of ballots received for 
each candidate will be tallied and recorded on the master tally sheet.   

 
7.0 Spoiled Ballots 
 
7.1 The objectives of any AIBC election are to preserve democratic principles of a 

secret ballot and ensure each eligible voter is afforded the opportunity to have his 
or her vote counted. The presumption in deciding whether a questionable ballot is 
spoiled favours validation.   

 
7.2 There are a number of reasons a ballot must be declared spoiled despite the 

presumption in favour of validation. These include: 
7.2.1 It is not possible to determine the identity of the voter from the 

information contained on the outer ballot envelope. The outer ballot 
envelope requires the voter to provide identifying information such as 
name, signature and membership number. The presumption in assessing 
this information is that a defect in filling out this information should not 
invalidate the ballot so long as the identity and eligibility of the person 
submitting the envelope can be reasonably determined on the face of the 
envelope. 

7.2.2 The voter failed to place the inner envelope in the outer envelope 
7.2.3 The voter placed the ballot paper directly into the outer envelope. 
7.2.4 The ballot (inner envelope or ballot paper itself) contains information from 

which the identity of the person casting the ballot can be determined. 
7.2.5 The person casting a ballot votes for more candidates than are eligible for 

election (this makes it impossible to determine the true wishes of the 
voter). 

7.2.6 The ballot paper is marked in such a way that a person, acting reasonably, 
cannot determine the wishes of the voter. For greater clarity and in the 
interests of ensuring maximal enfranchisement, the rule to be applied here 
is that if the person counting the ballot can determine the intent of the 
voter on the face of the ballot, that intent should be honoured.   
 
If the ballot instructions call for an “X” or a “check mark” and the voter 
uses some other symbol or way to identify her or his choice (eg:  circling 
or underlining), that marking should be respected so long as it is not 
otherwise offensive. This said, only words or markings indicating a choice 
between/among the options on the ballot are acceptable.  

7.2.7 Ballots marked with offensive symbols or words or which contain 
views/opinions of the voter in words or symbols shall not be counted.  

 
  



 
 

8.0 Certification of the Vote 
 
8.1 At the end of the ballot counting, the scrutineers shall then prepare a certificate 

for presentation to the Registrar for signature. That certificate shall report: 
8.1.1 The number of outer envelopes received. 
8.1.2 The number of outer envelopes declared spoiled and the reasons for such 

declaration. 
8.1.3 The number of inner envelopes received. 
8.1.4 The number of inner envelopes declared spoiled and the reasons for such 

declaration. (For clarity, a ballot paper that was not placed in an inner 
envelope is counted as a spoiled inner envelope). 

8.1.5 The total number of ballots cast. 
8.1.6 The number of ballot papers declared spoiled and the reasons for such 

declaration. 
8.1.7 The total number of valid ballot papers received. 
8.1.8 The number of candidates running for election. 
8.1.9 The number of seats available for election. 
8.1.10 An alphabetical list of the names of each candidate and the number of 

votes received accompanied by an asterix against the names of each 
candidate who has been elected (highest number of ballots in a first-past-
the-post system). 

8.1.11 The signature of each of the scrutineers along with a statement verifying 
that the ballots were counted in accordance with these procedures. 

 
8.2 The certificate is then delivered to the President, who shall declare the persons 

reported on the certificate as having received sufficient votes for election.   
 
9.0 Retention and Destruction of Ballot Materials 
 
9.1 The ballot papers and all outer and inner ballot envelopes are stored in a sealed 
box together with a copy of all tally sheets. This box is to be stored in a secure location 
for a period of 30 days after which the ballot papers and envelopes are destroyed.   
 
 


